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[bookmark: _Toc465417028]INSTRUCTIONS FOR BIDDERS
Document 2 of the Calls for Tender Portfolio
Purpose of Calls for Tender
[bookmark: _DV_M93]The purpose of the present calls for tender, initiated by MSF-CH, to rehabilitate the existing lab and ITFC and construct the new pediatric ward in Al Qaeda General Hospital. The works will be funded by Médecins Sans Frontières Switzerland (MSF-CH).
[bookmark: _Toc465417034]Article 1 – Eligibility Criteria
To submit a tender, bidders must provide the following:
· Be in compliance with the local, regional, and national administration (registration in the trade register, taxes, insurance, from North Yemen) 
· Provide a certificate of non-bankruptcy and non-exclusion from public procurement as well as a certificate of non-liquidation of assets.
· Experience working with NGOs (previous contracts with INGO/NGOs in the same field during the past five years).
· The ability to execute, supply, reach, and install on the targeted area.
· Bidder must be able to provide the full plan of the project within the proposal. This includes and is not limited to the following:
a. Valid legal documents (commercial register in the field of the tender, tax card, zakat cards, practice a profession, Insurance card, and any other relevant legal documents …etc.).
b. The company profile.
c. Detail schedule.
d. The CVs of the team members who will be working on this project with their certificates. 
e. Brand and detailed specifications of the supplied material.
The site visit is a compulsory requirement for participation in this tender. Failure to attend the site visit will result in automatic disqualification of the bid, which will not be considered for evaluation.
· The contractor is required to subcontract the electrical works to a qualified and licensed electrical contractor and to attach the electrical subcontractor’s company profile and relevant documents as part of the bid submission.
· The site visit is a compulsory requirement for participation in this tender. Failure to attend the site visit will result in automatic disqualification of the bid, which will not be considered for evaluation.
· This tender is subject to the provisions of the Decree-Law of the Republic of Yemen regarding the regulation of government tenders, auctions, procurement, and sales, its amendments, and its executive regulations issued by the official decree in that regard.
· This announcement is considered complementary to the tender documents, and in the event of any discrepancy between the advertisement and the tender documents, the contents of the tender documents must be considered.
· A bid bond (bank guarantee) of USD 3,000 (three thousand USD) valid for 90 days from the date of bid submission.
· The validity period of the submitted bid is not less than 90 days from the date of opening the envelopes.
· The applicant is required to be qualified and able to implement the types of supplies/ services mentioned above and to have performed similar construction works/ services during the last period.
· Incomplete documents will not be considered.
· The issuance of this RFP is not considered an obligation on MSF-Switzerland to contract or to pay the costs of preparing and submitting the proposal.
📌 FAILURE TO FULFILL ANY OF THE ABOVE CRITERIA MAY RESULT IN DISQUALIFICATION.
Article 2 – Technical Proposal Requirements and Evaluation Criteria
Bidders must demonstrate technical capacity and available resources to execute the contract successfully. The following components will be assessed:
a) Experience: List of relevant projects completed in the last 5 years, with completion certificates and contact details for references. Experience with UN agencies, INGOs, or the Social Fund is considered an asset but is not mandatory.
b) Methodology: A descriptive work plan explaining project implementation, including logistics, equipment use, and workforce organization. (budget, year, type of works, organization, small description in English)
c) Workforce: List of proposed key staff with their roles and relevant qualifications.
d) Equipment: List of essential equipment (owned or rented) available to execute the works.
e) Presentation: Quality and clarity of the submission will be evaluated, including:
- A clearly structured file with only relevant documents
-Company profile with supporting materials (photos, CVs, equipment list)
-Realistic and coherent timeline (this is highly relevant)
-Fair and feasible pricing offer
· NON-RELEVANT INFORMATION WILL NOT BE CONSIDERED IN THE EVALUATION.
Article 3 - Evaluation Method and Weighting
A. Administrative	Compliance	(Mandatory)
The first envelope must contain all required administrative documents as per the “Contents of the Offers” clause. Failure to submit any mandatory document shall result in automatic rejection without further evaluation.
B. Technical and Qualifying Evaluation (Total: 100 Marks – Minimum Pass Mark: 65)
	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Criteria
	Sub-criteria
	Requested
	Documentation required or means of analysis

	
	
	
	
	

	
	
	
	
	

	Price
	-
	Price list
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	The price rating method is a linear analysis method,
presented in the sheet:



	

	1. Supplier Profile
	1.1 Arrangement of Submission of documents
	Provided
	Signed drawings, BoQ, Annexes (Mandatory) 
	

	
	1.2 Company Presentation
	All
	Company profile & organization chart + CV's
	

	2. Experience
	1.1 General
	5
	List of recent references (less than 5 years), completed or in the process of being completed, made by the tenderer in the field of construction. Site Photos of relevant projects
	

	
	1.2 Specific
	5
	List of recent references (less than 5 years), completed or in the process of completion, made by the tenderer, in relation or equivalent in importance and complexity with the contract to be awarded. Site Photos of relevant or similar projects
	

	
	Key resource 1 (Engineer)
	

	
	3.1 Resource 1 qualification
	≥5years
	Verification of the curriculum vitae for the number of years of experience of the resource person
	

	
	3.2 Resource 1 diploma
	Provided
	Copy of certificates and diplomas
	

	
	3.3 Resource 1 general experience
	3
	List of recent references (less than 5 years), completed or nearing completion, made by the resource person in the field of construction.
	

	
	3.4 Resource 1 specific experience
	2
	List of recent references (less than 5 years old), completed or nearing completion, made by the resource person, in relation or equivalent in importance and complexity with the contract to be awarded
	

	3. Technical Proposal
	2.1 Methodology
(4 essential points)
	Understanding the context
	Description of the means and resources planned for the execution of the contract as well as their planning and credibility in relation to the requirements and constraints of the project. Analysis of the number, planning and availability of means and resources for the execution of the contract.
	

	
	
	Supply
	
	

	
	
	Material affected
	
	

	
	
	Staff management
	
	

	
	2.3 Consistency of planning and methodology
	 
	Analysis of the company organization with the proposed schedule (timeline)
	

	4. 
Material
	4.1 Vehicle
	Vehicle
	Description of the material means provided for the execution of the contract and justification of their availability.
	

	
	4.2 Small material
	For example:
	Description of the material means provided for the execution of the contract and justification of their availability.
	

	
	
	Concrete mixer
	
	

	
	
	Vibrator
	
	

	
	
	Compactor
	
	

	
	
	
	
	
	
	

	 
	FINANCIAL ASPECT 40%
	TECHNICAL ASPECTS OF THE PROPOSAL 60%
	

	 
	Price
	1. Profile
	2. Experience
	3. Technical Proposal
	4. Material
	

	Weighting criteria
	40%
	15%
	15%
	25%
	5%
	

	
	
	
	
	
	
	


D. Final Ranking
The final score shall be calculated as follows:
· Technical Weight: 60% of the total
· Financial Weight: 40% of the total
The contract will be awarded to the bidder with the highest combined score.

The contract will be awarded to the bidder with the highest combined score.

A bidder’s tender
Each bidder will submit only one tender. If there is more than one, the tender will be refused. 
[bookmark: _Toc465417036]Visiting the worksite
Visit the worksite and its surroundings is compulsory for this tender. The visit will be arranged with MSFCH-kilo-ConstructionManager@geneva.msf.org  and receive all necessary information for preparing the bid. Any visit to the site will only occur after preliminary approval and supervision by the MSF-CH agent on the date given. 
[bookmark: _Toc465417038]Contents of the calls for tender documents
The calls for tender documents describe the works involved in the contract, sets the calls for tender procedures, and states the conditions of the contract. The Bidder should study all documents and indications composing the calls for tender portfolio. 
MSF-CH reserves the right to check the information furnished by the bidder.

· Any counterfeit document or false information will automatically disqualify the corresponding bid. 

[bookmark: _Toc465417040]Changing the calls for tender documents
Up to three days before the deadline for submitting tenders, MSF-CH can change the calls for tender documents by issuing additions. 
Any issued addition will be an integral part of the calls for tender and will be communicated in writing to all bidders. Bidders will acknowledge receipt in writing for each addition. 
In case there are additions MSF-CH may delay the deadline for submitting tenders. 
[bookmark: _Toc465417042]The language of the tender
All documents composing the tender and all correspondence between the bidder and MSF-CH will be written in English. 
For official Arabic documents, a reference or clarification in English should be made to explain the nature or relevance of the document. 
[bookmark: _Toc465417044]Amount of the tender
The contract will cover all of the works based on the Works Quote filled out by the bidder. 
If a line of the quote is not filled out, it will be deemed to be part of the overall price. 
Currency of the bid and payment
[bookmark: _Toc465417045]Prices and payment of the contract are given in the legal currency of North American Dollars USD. 
Validity timeframe of tenders
Tenders will remain valid for a minimum of ninety (90) days from the date of bids opening. 

· Any tender whose validity timeframe is shorter will be refused by MSF-CH for not being compliant. 
[bookmark: _Toc465417048]Submission and signature of the tender
The deadline for submitting tenders to MSF is Monday 08st of June 2026 at 16.00PM o'clock (local time). 
The bidder will submit one (1) original tender.
The original will be initialed and signed by the bidder. 
The bidder is not entitled to any remuneration for preparing a tender, whether it is accepted or not. 
[bookmark: _Toc465417050]Sealing and labeling the tenders
The bidder must submit the original in a sealed envelope, addressed to MSF-CH, Sanaa Office. To ensure that it is not opened prior to the bid opening, the label “Do not open, calls for tender document” must be very clearly and legibly written on the envelope. 
The tender will be considered unacceptable if the envelope is not completely sealed, and the bidder will be immediately eliminated. 

· At risk of refusal, the envelope must be sealed and bear no indication as to the identity of the bidder. 
[bookmark: _Toc465417052]Tenders after the deadline
Any bid received after the submission deadline will be refused without being opened whatever the reason for the delay. 
[bookmark: _Toc465417053]Change and withdrawal of tenders
The bidder may change or withdraw their tender after submitting it on the condition that the written notification of the change or withdrawal be received by MSF-CH before the statutory deadline for submitting tenders. 
No tender may be changed after the deadline set for submitting tenders. 
[bookmark: _Toc465417056]Opening the envelopes
The envelopes will be opened in the presence of MSF-CH, MOFA authorities and MoH authorities and the bidders’ agents if they wish to attend. An attendance list will be attached to the bid opening’s minutes. 
At the bid opening MSF-CH will announce bidders’ names, the amounts of the tenders and all other information it considers appropriate. No tender will be refused at the bid opening except for tenders received after the deadline or envelopes which are improperly sealed. 
The Opening of the envelopes will be done Tuesday 09th of June 2026 at 9:00am. Representative of the bidding company is expected to attend
Each page of the original tenders will be initialed by the commission members.

[bookmark: _Toc465417057]The confidential nature of the procedure
No information relating to the examination, clarification, appraisal or the comparison of the tenders and to the recommendations about awarding the contract can be divulged to the bidders or any other person not officially participating in this procedure prior to the announcement of awarding the contract.

· Any attempt by a bidder to influence MSF-CH in its examination of the submissions or the decision to award will result in outright refusal of the tender. 
[bookmark: _Toc465417059]Examination of the compliance of tenders
Before appraising the tenders MSF-CH will check that each offer:
1) has been duly signed and accompanied by the required documents 
2) complies in the main with the conditions defined in the calls for tender documents 
3) provides all details and/or support documents that MSF-CH may require for determining its compliance

· If a submission does not comply in the main, it will be refused by MSF-CH. 
[bookmark: _Toc46216734][bookmark: _Toc46220902][bookmark: _Toc465417060]Clarifications concerning tenders
With a view to facilitating the examination, appraisal and comparison of tenders, MSF-CH is free to ask the bidder to clarify their tender. 
The request for clarification will be made in writing or some other way decided upon by MSF-CH. The answer will be made in writing, and no change in price or substantial element of the tender will be requested, offered, or authorized. 
Correcting mistakes
MSF-CH will check the tenders acknowledged as compliant in the main in the calls for tender portfolio in order to rectify any possible mistakes in calculation. MSF-CH will correct the mistakes in the following way: 
a) when there is a discrepancy between the numbered and lettered amounts, the lettered amount will be used
b) when there is an inconsistency between the unitary price and the total price, arrived at by multiplying the unitary price by the quantity, the unitary price quoted will be used, unless MSF-CH feels that it is due to an evident error of misplaced decimal points in the unitary price, in which case the total price as it has been submitted will be used, and the unitary price will be corrected
The amount in the submission will be corrected by MSF-CH in compliance with the above-mentioned procedure for error correction and, with the agreement of the bidder, the said amount will be deemed to commit the bidder. 
· Should the bidder not accept the correction done this way, their tender will be refused. 
Abnormally low tenders
The tender-appraisal committee may refuse abnormally low tenders on the condition that the bidder has been invited to offer written supporting documents and that these documents have proved unacceptable.
[bookmark: _DV_M418]The term “abnormally low tenders” signifies a price lower than fifteen percent (15%) or more of the price estimated by MSF–CH.
[bookmark: _Toc465417065]Awarding contracts
MSF-CH will award a contract to bidders whose tender is recognized in compliance in the main to the calls for tender documents and has received the highest marks according to the defined appraisal criteria. 
[bookmark: _Toc465417067]Notification of awarding a contract 
Prior to the expiration of the deadline for tenders, MSF-CH will notify in writing the award of contracts. 
[bookmark: _Toc465417068]At the same time MSF-CH will inform the other unsuccessful bidders as to why their tenders have been refused. It is their right to request justifications, then appeal this decision. The appeal deadline is five (5) working days from the date of reception of the notification letter. 
Contract signing
[bookmark: _Toc465417071]MSF-CH will send the contract to the successful bidder. It will recapitulate all the provisions accepted by the parties after expiration of the legal appeal deadline. 
Within five (5) working days following reception of the document, the successful bidder for the contract must sign it and send it back to MSF-CH. If this deadline is not met, the awarded contract will be withdrawn. 
Corruption or fraudulent practices
MSF-CH will require the bidders to adhere to the strictest of professional ethical rules during the signing and execution of the contract and abide by the MSF Charter, which will be signed at the same time as the contract. By virtue of this principle, MSF-CH understands the statements below in the following manner:

a) the fact of offering, giving, seeking or accepting any benefit whatsoever with a view to influencing the client’s or MSF-CH’s actions during the award and execution of the contract is deemed an act of “corruption” 
b) any act that distorts or misrepresents facts so as to influence the award or execution of a contract that is harmful to MSF-CH is deemed “fraudulent practice” 
Ongoing Contracts with MSF CH
In the interest of ensuring transparency and equal opportunity among all bidders, any construction company currently holding an active construction contract with MSF-OCG valued at over USD 50,000 shall not be eligible to participate in this tender. We kindly request that such companies refrain from submitting bids in this opportunity. 
Note: For the purposes of this restriction, an "active construction contract" refers to ongoing works that have not yet been completed. Contracts that are in the liability or retention period are not considered active.
For any question or inquiry and to coordinate a SITE VISIT, please send an email to below address:
MSFCH-kilo-ConstructionManager@geneva.msf.org
With copy to:
msfch-yemen-dlogco-construction@geneva.msf.org
msfch-Yemen-LogCo@geneva.msf.org 
msfch-kilo-ltl@geneva.msf.org


[bookmark: _DV_M625]MSF-CH will refuse any proposal of award if it is proved that, in the awarding of this contract, the putative successful Bidder has engaged in acts of corruption or fraudulent practices. 

Inquiries Regarding Tender Results:
Bidders may submit written inquiries regarding the tender procedure or results within three (3) working days of the result notification. Inquiries must be sent to:
· msfch-yemen-dlogco-construction@geneva.msf.org
· msfch-Yemen-LogCo@geneva.msf.org
All inquiries will be reviewed internally. Please note that submitting an inquiry does not constitute grounds for appeal or reconsideration. MSF reserves full independence in selecting the contractor deemed most suitable, based on internal analysis and operational requirements.
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